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:\ What isa Business Plan?
<‘~ 5 Adocumentthatconiains the basic
N

~ 2 IS the who, how, why, where, when, etc..
<
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:~ When not to bother...

s Inexpensive idea

5 Rapidiy changing fiel

s Heads 1 win, tails | don't iose much
5 speed matters

g selffinanced

5 Limited growth potential
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~ Business Plan Guidelines

~ 5) Autlience
~ 5) Length-full pians run 30-30 pages

~ &) Judgedon content, flow; andl
~ appearance
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&) Goncept, customers; cash



X
Wy Typical Plan Outline
4,
~ 5 Executive Summary
<~ 5 Business Description
< ' 5 MarketingResearch/Plan
* ~ 5 Operations
4 = . Management
<~ 5 Financials
S Apnentices

N
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4‘ EXxecutive Summary

;‘ 5 Prepared last

4‘ 2 2-3 pages that highlight key points

4‘ hy rlf:g:tri:lesﬁ;:l to decide whether to read
~ 5 Elevator pitch

A

N
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A

5 What business are youin

<

5) Whatis its mission

A

44454

¢, IS/Iba startiip, expansion, purchase

<

&) Whatis the business's’iegalstructure

<

&) What are yourhours of operation

n
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S industry Trends
5 Demographics
5 Gompetition

s Gompetitive Advantage
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T‘ INaustry frents

5

ﬂ~  Discuss what's going on in the industry

1‘ 5 Industry'structure and size

~ 5 HOW fio you make money inthis business
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T‘ gemographics

ﬂ& 5 Gharacteristics ol customers

~ 5 Howmany peopie buymg how much how

1‘ often

T‘ 5 How thd youarrive at those numbers
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W

~ Gompetition

~ 5 Atleast the top four
4~ 5 Their strengths and weaknesses

5 IWhere would yourcustomers spend their
money Ifyoudig not exist
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&) Product/service viewetdas > than competitors
&) Gostatvantage-- ofieritforiess
&) Marketing advaniage-- makeitditierent

§) Compete onyour strengths, the competitions’
weaknesses, anil the markers desire
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5 Aduertising and promotion
5 Pricing
5 Sales assumptions

5 Salesiforecast
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%\ Mivertising & Bromotion

1& 5 Which ones tojuseand why

~ 5 Providea burget

ﬁ~

T~ 5 Measure efiectiveness

1‘ 5 How will yourattract customers
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Pricing

5 Costconsiderations

5 Compatible with goalsandimage
5 Gompetition

s Value = benelits/orice

(c) 2008 By Dr. Ron Cook

16



4

A

<

A

44454

<

<

n

g IWhatisithe purchase size
g IWhatis the purchase frequency

5 IWhat s the sales cycle

s EXplain how you huilt a sales forecast
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5 Projections for 3 years

g 1styear by month

sYears 2 & 3 hy quarter
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A

5 Who doeswhat

<

5 Management compensation

A

<

5 Restimes of managers in appentix

<

5 Outside consultants/professional services
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5 GOSIS ol deliveringthe goons/senices
5 Non personnel costs

5 personnel costs
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A A A A A 4

s Location, hours of operations, and layout
s supplies/inventory
s Gapital equipment

5 Other costs: rent/morigage, insurance,
Htilities, Permits; etc...
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5 Holrs of emplioyee coverage
5 Employees salaries; 1axes, and perks
g Trainingneeds antd costs

5 st schedule - hours of coverage needetl
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5 Gash Flow Projections
5 Income Projections

5 Balance Sheet Projections
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W

~ Gash FlowAnalysis

~ 5 Tracks the flow of $ in and out of a business

4~ s Amount needed is dictated by the firm’s:

4‘ growth rate

profit margins
capital intensity
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s Gonsistent

s Positive

s From operations

N
:
n
3
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Key Milestones

g Imtalistartup/expansion moniesneenen

5 How long hefore a positive, operating cash
flow

s Whatis the cash flow pattern over time
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<

~ income statement

<.

5 Shows financial activity over a period of
time

<

N

, ~ 5 Riso called a Profit & Loss Statement
<

4‘ 5 Determines profit (income-expenses)
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&

5 Picture of your assets, liahilities, and equity
at a specific point in time

. “BALANGE” means labilities and equity =
total assets

5 Ghanges from time period to the next
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s AsSsuUmptions / unusual risks
g supporting/documents
5 Management resumes

5 Relerences
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